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CASE 2
The case focuses on community health and university health organizations within the healthcare system. These health organizations are faced with financial difficulties. Their state of markets is experiencing consolidation closure leading to a reduction of independent hospitals. Shared company service is the consolidation of processes within a group to deliver support processes and cut costs. The characteristics of shared company service involve independence, aligning with external competitors and they are service-oriented. Moreover, they give results of consolidation within an organization and operate as normal businesses. Shared company service benefits have been grouped into low-risk, high-risk, high-risk, capital cost, and revenue improvement benefits. Low-risk benefits involve benefits that are easy to implement and reduce costs. For instance, the shared service model drives towards service delivery costs saving millions. High-risk benefits involve benefits that are difficult to implement and aim at reducing costs. For instance, the facilitation of the delivery of automated services. Capital cost benefits involve benefits that aim at avoiding unnecessary extra charges. For instance, elimination of service duplication and business unit silos. Revenue improvement benefits are benefits that aim at improving the revenue earned. For instance, shared services enable businesses to compete with external markets and marketplaces. An example of a shared company service is the IT department of an organization.
A full merger company involves the combination of existing companies to form a larger one with shared services and resources. The characteristics of a full merger company involve transparency and fasten the entry into the market. Moreover, it needs experienced legal representation, it acquires assets, technology, and patents, it boosts sales, and aims at expanding business territories. Full merger benefits have also been grouped into low-risk, high-risk, high-risk, capital cost, and revenue improvement benefits. Low-risk benefits are benefits that are easy to implement and reduce costs. For instance, it allows greater investment in R and D. High-risk benefits are difficult to implement and aim at reducing cost. For instance, it protects the industry from failure through merging with more successful firms. Capital cost benefits are benefits that aim at avoiding unnecessary extra charges. For instance, it allows greater investments with a larger scope and fewer chances of failure. Revenue improvement benefits aim at improving the revenue earned. For instance, it helps in improving international competitions. An example of a full merger is an Amazon merger with wholesale foods.


